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1. Heapb u 3a7a4u y4eOHOH AMCHMILIMHBI

Hear wu3ydyenuss aucOUIUIMHBI  «OCHOBBI TPOEKTHOIO  YIPABJICHUS» -

dbopMHpOBaHHWE 3HAHUM TEOPUU U TPAKTUYECKUX HABBIKOB pPa3pabOTKU H

peanu3aluu pa3IndHbIX POEKTOB

3agaun TUCUMILUIUHBI:

1. I3yueHnne OCHOB MPOEKTHOTO YIPABIICHHUS.

2. @opmupoBaHHE CIIOCOOHOCTH pPabOTBI C OCHOBHBIMH HCTOYHHUKAMHU
HYKOHOMHUYECKON HH(POPMAIINH 10 JUCIIUTUINHE

3. ®opMHUpPOBAaHHE HABBIKOB OBJIAJCHUS HWHCTPYKTUBHBIMU MaTepuajaMy IO
BOIIPOCAM yIpaBJIEHUS MPOEKTaMU;

4. ®opMUpPOBAHHE HABBIKOB MO MPOBEICHUIO NPEABAPUTEIBLHOTO TEXHUKO-
PKOHOMHUYECKOTO 00OCHOBAHUS MPOEKTHBIX PEIICHUM;

2. MecTto y4yeOHOM qucuuIinHbI B cTpykType OITOII
Nunexc nucuumnuel b1.0.25.

O6uactb npodecCuoOHAIBHON AESTEIHLHOCTU BBIITYCKHUKOB:
08 duHaHCHI U PKOHOMHKA,

AHAJIUTUYECKUU

— nmnpoBeJeHue (UHAHCOBOIO aHalu3a, OIJKETUPOBAHHE U YIPaBIECHUE
JICHEe)KHBIMU MIOTOKaMU

— (opmMupoBaHrEe BO3MOKHBIX PEIICHUN Ha OCHOBE pa3pabOTaHHBIX JJISI HUX
LEJIEBBIX TTOKa3aTesei

OpraHU3alMOHHO-YIPABICHYECKHIA

— 000CHOBaHHE pelIeHUI

(rHaHCOBBII
— BeJIEHHE OyXTaJITepCKOro yuera
— COCTaBliGHME€ W TpeACcTaBieHUue Oyxranrepckod  ((huHaHCOBOW)

OTYETHOCTH 9KOHOMUYECKOTO CYObEKTa
PaCYETHO-3KOHOMUYECKUHN

— COCTaBJIEHUE U MPEACTABICHHE OyXTralTepcKoi ((prHAHCOBOI) OTYETHOCTU
HKOHOMHUYECKOTO CyOBhEeKTa

— OCYIIECTBJICHHUE  BCIOMOTATENIbHBIX  (PYHKIMH  TNpU  BBINOJHEHUU
ayIUTOPCKOTO 3aJlaHusi M OKa3aHUW TMPOYUX YCIYr, CBSI3aHHBIX C
ayJUTOPCKOU NEATETBHOCTHIO

OOBeKTHI MPOPEeCCHOHATBHON AEITETbHOCTH BBIITYCKHHUKOB:

— TIOBEJEHUE XO3AMCTBYIOIIMX AareHTOB, MX 3aTpaThl M PE3YyJbTaThl,
GYHKIMOHUPYIOIHUE PBHIHKH, (DMHAHCOBBIE M WH()OPMAIMOHHBIC TOTOKH,
IIPOU3BOJICTBEHHBIE MTPOLIECCHI.

Buapsl npodeccoHaIbHOM 1€SITEIFHOCTH BBIITYCKHUKOB:

— QHAJIMTUYECKUM;

— OpraHU3alMOHHO-YIPABICHYECKUII;

— (PUHAHCOBBII;

— PACYETHO-3KOHOMHUYECKUH.



3. [lnanupyemblie pe3yabTaThbl 00y4eHHS MO TUCHUILIHHE (MOIYJIIO0)

[Ipouiecc u3ydeHuss AUCIUIUIMHBI HAMpaBieH Ha (POpMUpOBAHUE CIEAYIOLIUX
koMrieTeHui B cootBeTcTBUU ¢ @I'OC BO 1o janHHOMy HampaBiIeHHUIO MOATOTOBKHU:

Koa u nanmenoBanue

Koa u HanMeHOBaHUE HHAMKATOPA T0CTHKEHUSI

KOMIIeTeHIUM KOMIIeTeHIUM
YK-3 Crnocoben | UI-1 yx3 [lonumaer >3(QeKTUBHOCTH HUCHOIB30BAHUS
OCYIIECTBIISTh CTpaTeruu COTPYIHHYECTBA TUIST JIOCTIDKCHUS
COITMAILHOC MTOCTAaBJICHHOM IIEJTH, OTIPEACIISIET CBOIO POJIb B KOMaH/IC
B3aMMO/ICHICTBHUC u |UJ1-2 yks3 IloHMMaeT OCOOCHHOCTH  IOBEICHUS
peaM30BBIBaTh  CBOIO | BBIJICJICHHBIX TPy JIIOACH, C KOTOPHIMU paboTaeT H

POJIb B KOMaHAC

B3aMMOJICHCTBYET, YYUTHIBAET UX B CBOEH ESATEIBHOCTH
N-3 yx3 [Ipeasuaut pe3yabrathl (IOCIEACTBUSA) JIAYHBIX
JNEUCTBUN U TUIAHUPYET MOCIEAOBATEIbHOCTD IIArOB IS
JOCTUKEHUS 33JJaHHOTO pe3yJIbTaTa

N-4 yk3 DPdekTuBHO B3aUMOACHCTBYET C APYrUMHU
YIeHaMH KOMaHJbhl, B T.4. YyYacTByeT B OOMeHe
nHpopmaluen, 3HAHUSIMU M OMNBITOM, W MPE3CHTALUU
pe3yJbTaTOB pabOThl KOMAaH/IbI.

4. CTpyKTYypa ¥ coepkaHue yueOHO JUCIUIINHBI

4.1 CTpyKkTypa Y4e0HOI JUCUUIJINHbBI
OO6mmas Tpy10EMKOCTh AUCITUTIIIMHBI COCTABIISACT 3 3aUETHBIX SAMHUIL

3aounas Ouno-
Bun yueoHoii padorsl | O4Has (popma o0yueHus o ((jl; (:II::IIiH 3;(::;[;;[
00y4eHust

5 cemectp 6 ceMecTp 4 xypc 7 ceMecTp
AyauTOpHBIE 68 44 10 34
3aHATHA (BCEro)
B Tom uucne
Jlexuuu (JI) 17 - 2 17
[IpakTrueckue 17 32 8 17
zansTus (113)
JlaboparopHbie
pa6otsi (JIP)
CamocrosiTesibHast 2 36 90 70
pabora (Bcero)
Kounrtpous 4 8 4
Oomas
TPYA0EMKOCTH
JTUCHHUILTHHBI 36 12 108 108
Yacel 1 2 3 3
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4.2 Conep:kanue pas3aesioB y4eOHOM IMCIUATIIHHBI

Tema 1. Ilonsitue MW cymHOCTH mpoekTa. Kparkas HCTOpUsS NPOEKTHOTO
ynpasinenus. Llenu, 3agaun u Qynkiuu npoekra. CTpyKTypa MPOEKTa, TUIIBI U BUJIbI
MPOEKTOB, KOMaH/ia MPOEKTAa, OKPYKEHHUE MPOEKTa. BHEIIHsSIS U BHYTpPEHHSSI cpena
poeKkTa. ba3zoBble MOHATHS YIIPaBICHUS NPOEKTaMHU. [IpOEKTHBIN LUKIL.

Tema 2. Ilpomecchl ynpaBiaenusi npoektamu. OpraHuzarmoHHBIE (OPMBI
yOpaBieHUsl MPOeKTOM. Meroasl ympasieHus mnpoektamu. ConaepKaHue U BHUBI
MJIAHUPOBAHUSI MTPOEKTOB. BUIbI OpraHU3allMOHHOIO MHCTPYMEHTApHs. YTpaBJICHUE
KaueCTBOM, UEJIOBEUECKUMH pecypcaMd, KOMMYHHUKAlUsIMU, TIOCTaBKaMu U
KOHTpaKTaMu, U3MEHEHUSIMHU, 0€30MaCHOCThIO M pUCKAMU TIPOEKTA.

Tema 3. Mertoasl ynpapjieHuss mNpoekTamu. llomynspHble CHUCTEMBI
yopaBieHus: Tpoektamu. Kitlaccmueckoe mnpoekTHoe ympasieHue. Tom-7 MeTonoB
ynpaBieHus mpoektamu: Agile, Scrum, Kanban, Prince2, Lean, Six Sigma.
[unarpamma I'anrTa.

Tema 4. Chnenuduka ynpabjeHHS TNPOEKTAMH PA3JIHYHBIX THIIOB.
KopnopaTuBHble MPOEKTH M MPOrpaMMbl, MOPT(Esd MPOEKTOB, OpraHU3aIMOHHBIC
MPOEKThI, 00pa3oBaTeNbHbIC MPOEKThI, COLMAIbHBIE U HAy4YHbIE MPOEKTHI,
WHHOBAIIMOHHBIC MPOEKTHI.

Tema 5. Pazpadorka npoekta. O0G0CHOBaHUE 11€7€COO00PA3ZHOCTH MPOECKTHOTO
pemienusi. IloaroroBka ucxogHOro 3agaHusi mo pas3paboTke mnpoekra. lleneBas u
CTpYKTypHasi pa3paboTKa NpOEKTa. BbIPA0OTKA KOHUEINLWH, IJIAHUPOBAHUE,
pa3paboTka, cTabunu3anus, BHeApeHue mpoekra. Onpeenenne TpeOyeMbIX pecypcoB
U ux pacnpenencHue. Vctounnku ¢uHaHCUPOBAHUS M MAapKETHHT TpoekTa. OlieHka
3 PEKTUBHOCTH TTPOCKTA.

Tema 6. busnec-muiianupoBanme. llens u 3amaun O6usHec-maHa. CTpykTypa
OousHec-TutaHa. Pe3tome, omucaHue MpEanpHsaTHS U OTPACIH, OMHCAHHE MPOTYKIIUU
(yciayr), MapkeTHHr u COBIT mpoaykuuu (yCnayr), TpPOU3BOACTBEHHBIN TIJIaH,
OpraHU3alMOHHBIN T1aH, (PMHAHCOBBIN TJIaH.

Tema 7. CTOMMOCTHOH aHAJU3 NMPOEKTAa. ODTalbl CTOMMOCTHOTO aHAJIN3a!
WHULIMANIU3alKsl, I[UJIAHUPOBAHWE, OpraHu3alus, aHajiu3 U  PeryJupoBaHus,
3aBEpILICHUS.

Tema 8. Konrpoanr u peryjaupoBanue mnpoekra. CucremMa KOHTPOIS U
peryiupoBaHusi TpoekTa. DPPeKkTUBHOE ymOpaBieHHE CPOKOM paboT. OCHOBHBIC
MPUHIIUIIBI TOCTPOCHUS 3DPEKTUBHON CUCTEMBI PETYJIUPOBAHUS U KOHTPOJIS.

4.3 Pa3nesibl y4eOHOM IMCUUIIJIMHBI M BU/I 3AHATHI

No HanmenoBanue [IpakTtu- | Jlabopa-

0 /;1 pa3ziesoB y4eOHom Jlexuuu | yeckue | TopHsie | CPC | Kontposs | Beero
T CIUTUTHHBI 3aHATHS | pabOTHI

1 Tema 1. [lonstue u 2 6 i 4 0.5 12,5

CYLIHOCTb IIPOEKTa
Tema 2. IIpoueccsl

2. | ynpaBieHus 2 6 - 4 0,5 12,5
MIPOCKTaMU




Tema 3. MeToabl
3. | ynpaBneHus 2 6 - 5 0,5 13,5
IPOCKTAMHU

Tema 4. Cnieniuduka
yIpaBJICHUS
MIPOCKTAMU PA3TUIHBIX
THIIOB

2 6 - 3) 0,5 13,5

Tewma 5. Pa3paboTka

2 7 - 3) 0,5 14,5
IIPOEKTa

6 Tema 6. busnec- 2 5 i 5 0.5 135
TJIAHUPOBAHUE

7 Tema 7. CtrouMoCTHOH 2 6 _ 5 0,5 13,5
aHaJIU3 MPOEKTa

Tema 8. KoHTpoJb 1
8. | perynupoBaHme 3 6 - 5 0,5 14,5
POEKTA

5. MaTpuna popMupoBaHUA KOMIIETEHUMA M0 JUCIUIJIMHE

No Komnereninun Oo0ee
i Pazpen qucruminab VK-3 KOIIMMECTBO.
KOMITETEHIIUH
1. | Tema 1. IloHsiTHE U CYIIHOCTH MPOEKTA + 1
2 Tema 2. IIporecchl + 1
YIPABJICHUS TPOEKTAMH
3 Tema 3. Meroas! ynpaBieHHUs + 1
IPOCKTaMHU
4 Tewma 4. Cnenuduka ynpaBieHUs + 1
MIPOCKTAMU PA3JTUYHBIX TUIIOB
5. | Tema 5. Pa3paboTka mpoexra + 1
6. | Tema 6. busHec-TuTannpoBaHue + 1
7. | Tema 7. CTOUMOCTHOM aHAJIN3 MTPOCKTA + 1
3 Tema 8. KOHTpOJb U peryimpoBaHue + 1
POEKTa

6. O0pa3oBare/ibHbIE TEXHOJIOTUHI

O0beM ayTuTOPHBIX 3aHSATUH BCcero — 68 4acos, B T. 4. JIeKIMH — 17 4acos.
20,5 % - 3aHATHS B UHTEPAKTUBHBIX (popMax oT 00beMa ayAUTOPHBIX 3aHSITHIA.

Cemectp Bun Hcnonp3yembie MHTEpaKTUBHBIE 0Opa3oBatenbubie | Komn-Bo
3aHATHUS TE€XHOJIOTUH U TEMA 3aAHITHUS 4acoB
Aynautopusi, 00OpYAOBaHHbIE MYJIbTUMEIUNHBIMU
1 JI3 cpencTBamMu OOy4eHHUsI: MPOEKTOPOM, HOYTOYKOM 2
«KpaTkas ncTopHsi IPOEKTHOTO YIPABJICHHUSI.




Aynutopusi, 0O0OpYJOBaHHBIE MYJIbTUMEIUNHBIMU
1 3 CpeACTBaMH OOYYECHUS: MPOESKTOPOM, HOYTOYKOM
«Tom-7 meromoB ympaBieHus npoekramu: Agile,
Scrum, Kanban, Prince2, Lean, Six Sigma»
Aynautopusi, 00OpYJIOBaHHBIE MYJIbTUMEIUNHBIMU
Cpen-CTBaMH O0YUYEHUS: POCKTOPOM, HOYTOYKOM
2 JI3 IleneBass u cCTpyKTypHas pa3paboTKa MPOEKTA.
BEIPA0OTKA KOHIIETITNH, TJIAHUPOBAaHKE, pa3padoTKa,
cTabuau3aiusi, BHEIPEHHE MPOEKTa
5 m3 KommnbroTepHslit kitace, nporpamma Project Expert
«Pa3paboTka Ou3HeC-TIIIaHa
m3 Kommerorepusiii kiaacc. [Iporpamma Excel 4
«CTOMMOCTHOW aHaIU3 MPOCKTA»
7. YueOHO-MeTOAMYECKOEe oO0ecneyeHHe JUCHMILIMHBI CaMOCTOSITEIbHOM
padoTHI CTYICHTOB.
7.1 Buabl caMOCTOSITEIbHOM Pad0Thl, MOPSIAOK UX BHINIOJHEHUS U KOHTPOJIS
ITopsimox
Ne pAd Meton
Pa3nen nucnuIinHbl Buner CPC BBITIOJTHCHU S
n/m KOHTPOJIS
CPC
Pab6ora ¢
IloaroroBka K JICKIIMOHHBIM
[IpoBepka n
| Tema 1. Ilongarue n I13: MaTepUalioM, sammTa
CYIIHOCTH MPOEKTa ITIOJITOTOBKA JIATEPATypOi
y p A PaTypoH, pedeparos
pedeparon WHTEPHET-
pecypcamu
IToxroroBka k Pabota ¢
I13: JIEKIIUOHHBIM
ITIpoBepka
5 Tema 2. Ilpoueccel IMOATOTOBKA MaTepUajoM, sananmii
yIIpaBJICHUS MPOCKTaMHU JIOKJIaJI0B Ha JUTEPATYPOid, (10Kknan)
CeMUHap. VHTEPHET- ’
pecypcamu
Pab6ora ¢
IloaroroBska x
3 JICKITUOHHBIM U
) MPAKTUUCCKUM
Tema 3. MeTosl MOATOTOBKA K P Onpoc.
3 MaTepuasoM,
YIpaBJICHHS IPOCKTAMHU TECTUPOBAHUIO. . | TectupoBanue.
JUTEpaTypon,
IToaroroBka k
WHTEPHET-
OIpocCy.
pecypcamu
IToxroroska k Pabora ¢
Tema 4. Cneruduka I13: JIEKIUUOHHBIM [IpoBepka
4 | ynpaBlieHUS] TPOEKTaMHU ITOJITOTOBKA MarepuasoM, 3aJIaHui
PA3JIUYHBIX THUIIOB JIOKJIaJI0B Ha JUTEPATYPOH, (moxman).
CEMHHAp. UHTEPHET-




pecypcamu
Pabora c
[ToaroroBka k JICKIIMOHHBIM
5 Tema 5. Pa3pabotka I13: MaTepUaJIoOM, [IpoBepka
IpoeKTa pa3zpaboTka JUTEPATypOil, 3aJIaHuH.
pPOEKTa UHTEpHET-
pecypcamu
Pabora c
[ToaroroBka k JIEKITUOHHBIM
6 Tema 6. busznec- I13: MaTepHuasoM, [TpoBepka
IJIAHUPOBAHKE pa3zpaboTka JUTEPaTypoH, 3a1aHUI
MPOEKTA UHTEPHET-
pecypcamu
Pabora c
JIEKIIUOHHBIM U
Honrotosxka K MPAKTHYECKUM
Tema 7. CToMMOCTHOM I13: P
7 Marepuaio™M, | TectupoBanue
aHaJu3 MpoeKTa pazpaboTka .
JUTEpaTypoi,
MPOEKTA
UHTEPHET-
pecypcamu
Pabora c
[ToaroroBka K | JIEKIIMOH-HBIM U
I13: MIPAKTHYE-CKUM
Tema 8. Kontpomas u p 3amura
8 MTOATOTOBKA K MaTepHuajoM,
peryJMpoBaHHE MPOEKTa . MPOEKTA.
3aluTe JUTEpaTypoi,
MPOEKTA. WH-TEPHET-
pecypcaMu

7.2 KoHTpoOJIbHBIE BONIPOCHI JAJIsl CAMOINIPOBEPKHU

Ne
W Pa3nen aucuuminHb KoHTponbHbIE BOTPOCHI ISl CAMOIIPOBEPKHU
1. B kakom mnepuone pa3BUTHS YEJIOBEUECTBA JIIOIU
HavyaJIl MPOEKTUPOBATH?
2. Kakue kauecTBa 4eJOBEKa HYXKHBI, 4TOOBI CO37aBaTh
Tema 1. [lonsiTue n YHHBL A
1 MIPOEKTHI?
CYIIHOCTb IIPOEKTa
3. Omnpenenenue NpOEKTUPOBAHUSA, KaK IESITEIbHOCTH?
4. Jlns gero pa3pabaTbIBa€TCs MPOEKT?
5. llepeuncanTe OCHOBHbBIE CBOMCTBA MPOEKTA
1. Kakue BuAbl OpPraHU3aLMOHHOTO HWHCTPYMEHTApUs
BBIJICIISIFOTCS. B TPOEKTUPOBAHUU?
Tema 2. IIpouecchl P P
2. Uro MO3BOJISIET MaTpuua pazzeneHus
2 | ympaBJIeHUS
aJMUHUCTPATUBHBIX 3a]1a4 YIIPABJIEHUSA IPOECKTOM?
IpOeKTaMu

3. B TedeHme Kakoro cCpoka peamu3aiue POeKTa
MIPOU3BOJIUTCS TUIAHUPOBaHUE?




4. Yto npencrapiser codboit ceTeBoit rpaduk?

Tema 3. MeTosl
yIpaBJICHUS
MPOEKTaMU

1. Kakoii MeTon TO3BOJSIET OTCIEKUBATH  BpeMs
peanu3aluy KaxkJ10ro 3tama?

2. Kakum cnocoboM MOXKHO clelarh IPOEKT Oosee
yIIPaBIISIEMbIM?

3. B uewm 3akimouaercs meTos nmpoekTupoBanus Agile?

4, B uewm 3akmrodaeTcs oTiaudyue metoga Agile ot meTona
Lean?

5. Kaxkwme ocobennoctn y metoga Kanban?

Tema 4. Cnieniuduxa
yIpaBICHUS
MIPOCKTaMH
Pa3TUYHBIX THIIOB

1. YUro mompa3dymeBaeTcsi OO  HCCIEIOBATCIIbCKUM
MIPOEKTOM?

2. B kakux mpoekTax pe3yabTaThl HAMEUalOTCs B Havalie
WX BBINOJIHEHUSA?

3. Kakwue cymiecTByIOT TUIIBI IPOEKTOB?

4. Kakwue cyiecTByIOT KJIACChl MPOEKTOB?

5. Yro Takoe noprdesb MpoeKTOB?

6. B uyem 3akiouaeTcs CyIIHOCTb WHHOBAIMOHHOTO
poeKTa?

Tema 5. Pa3paboTtka
IPOeKTa

1. Kakue nsTambl oOsi3aTelbHBI B IpollecCe pa3pabOTKu
poekTa’?

2. Ha kakom »9rame QopMupyeTcs HCXOJHOE 3a/laHUC
poekTa’?

3. Jlms yero mpu pa3paboTke MPOEKTa KOMILICKTYETCS
rpyIa SKCHeEPTOB?

4, KakuMu  3HaHUSIMA ~ OOJDKHBI  00JIagaTh  YIEHBI
MPOEKTHOM KOMaHAbI?

5. Yto npexacraBisieT co00i MPOEKTHAS KOMITAHUS?

6. I3 Kakux WMCTOYHHKOB MOXET (PUHAHCHUPOBATHCS
POEKT?

Tema 6. busnec-

1. Conmepkanrie M 3HaYeHHUE TUIaHA MApKETHHTa B OM3HEC-
TUTaHe.

2. CopepxaHhe H  3HAYEHHE MPOU3BOJCTBEHHOTO
(ToproBoro) rjaaHa B OM3HeC-TIJIaHE.

3. Coneprkanue U 3HaYeHUE (PMHAHCOBOTO TIaHa B OM3HEC-

IJIaHUPOBAHUE

TIJIaHe.

4. ComepkaHue W 3HAYEHHE IUJIAHA MCCICIOBAHUN U

pa3paboTOK B OM3HEC-TIIAHE.

5. Craagum peanu3anuu On3HeC-TUIaHa.

1. B yeM cocTouT OTIMYNE CMETHI U OrO/KeTa IIpoeKkTa?

2. Kakpme  MeTompl  NPHUMEHSIOTCS  NPU  OICHKE
Tema 7. WHBECTUIIMOHHON MMPUBIICKATEIIFHOCTH IIPOCKTA?
CTONMOCTHO 3. Kakme WHCTpYMEHTHI MPUMEHSIIOTCS JJIi KOHTPOJIS B

dHaJIU3 IIPOCKTAa

oOnacTy pUHAHCOBOTO KOHTPOJIS?

4. B dem 3akirodaercsi CyIIHOCTh METOJUKH OCBOEHHOM
ctoumoctu (Earned Value)?

5. Ha kakoli cramum mnpoekra HEOOXOIUMO MPOBOJIUTH




UTOTOBYIO OLIEHKY 3aTpar?

1. Kakast ocHOBHasI 11eJIb KOHTPOJIS TIpOoeKTa?

2. B 9em cocTouT cofiepkaHue KOHTPOJIS ITPoeKTa?

Tema 8. Kontpons u | 3. [lepeuncianre OCHOBHbIE TpeOOBaHHS K CHCTEME
8 | perynmpoBaHHe KOHTPOJISI TIPOCKTA.

IpOeKTa 4. [lepeuncnure OCHOBHBIC TMPHUHIMIBI  MOCTPOCHUS
¢ PEeKTUBHON CUCTEMBI KOHTPOJIS.

5. [lepeuncinte OCHOBHBIE MPOIIECCH KOHTPOJIS.

7.3 Bonpochbl /151 IPOMEKYTOUYHOM aTTecTauuu

Bonpocs! ajst 3auera

1. BromxeTnpoBaHre MPoeKTa, BUAbI U (POPMBI IPEICTABICHUS OIO/IKETA.

2. BHenHss 1 BHYTPEHHSS cpefia IPOEKTa, UX BIMSHUE Ha MPOEKT.

3. MHCTpyMEHTapuii KAJIEHIAPHOTO IUIAHUPOBAHUS B YIIPABJICHUH ITPOEKTAMH.

4. Knaccugukanus 1 0cOOEHHOCTH pa3IMYHbIX BUJOB IIPOEKTOB.

5. KoHTpoJIb 1 OnepaTUBHOE YIPABJIECHHUE IPOEKTOM 10 BPEMEHHBIM ITapaMeTpam U
BHECEHHE U3MEHEHUI B PACIIMCAHUE IPOEKTA.

6. Kputepuu oLieHKH U CPaBHUTEIBLHOTO aHAIM3a IpU BbIOOpE 00ecriedeHUsI
YIPABJICHHS] IPOEKTOM.

7. MeTton oueHKH 3aTpat Ha "0CBOEHHBIN 00beM" paboT MpuU peanu3arym.

8. MeToibl M CpeaCcTBa ONpEAEICHUS IEpEeUHs padoT IPOEKTA.

9. Metoabl U cpeacTBa, TPUMEHSIEMBIE MPU Pa3pad0TKe pacluCaHus MPOEKTa.
10. MeToibl oOecriedeHus: 1 KOHTPOJIsl KayeCTBa B MTPOEKTE.

11. MeToapl OLIEHKH ¥ CHUKEHUSI PUCKOB B IIPOEKTE.

12. MeToapl CHUKEHUS U 3aLUTHI OT PUCKOB MPH YIIPABICHUH MPOEKTOM.

13. Metonapl, cpeacTBa, BXoAHast HHGOPMALUS AJIsl OLIEHKH MPOJOJIKUTEIbHOCTH
paboT mpoeKTa.

14. MeTob! yripaBieHuUs: IPEAMETHON 00JIACTHIO MPOEKTA.

15. Mogaenu )KM3HEHHOT0 IIUKJIA MPOEKTA.

16. Onpenenenue B3aMMOCBSI3€H padOT MPOEKTa, METOJIBI U CPEACTBA, UCTIOIb3YEMbIE
JUTSL 3TOTO.

17. Oprann3anus ynpasJIeHHs IPOEKTOM, TUIIBI OPraHU3ALUOHHBIX CTPYKTYP
YIPABJICHUS MPOEKTOM, UX OCOOCHHOCTH.

18. OcHOBHBIE 331a4M U METOAbI KOHTPOJISI CTOUMOCTHBIX IAPAMETPOB MPH
YIPABJICHUH MPOEKTOM.

19. OcHoBHBIE 3a/1aun NPOIIECCa YIIPABJICHUS PUCKAMU B IIPOCKTE.

20. 3amaun OM3HEC-TUTAHUPOBAHUS B MPOEKTUPOBAHUU.

21. OcHOBHBIE 3a[1a4¥ YIPABIECHUS KOMMYHUKAUSIMU B IIPOCKTE.

22. OCHOBHBIE 33Jla4¥ YNPABICHUS MATEPUAIBHO-TEXHUUYECKUMH PECYPCAMHU MPOEKTA.
23. OCHOBHBIE 33J1auul yIPABJIEHUS MPOEKTOM MO0 CTOMMOCTHBIM IMapaMeTpaM.
24. OCHOBHBIE 33J]a4U YIPABJICHUS YETOBEUYECKUMHU PECYPCAMU ITPOCKTA.

25. OCHOBHbIE U KOHKpPETHbIC (YHKIIUHU YIIPABJICHUS TPOEKTOM.

8 YueOHO-MeTOAUYecKOe U HHPOPMAITMOHHOE 00ecrieyeHne JUCHUTJINHbI




8.1 OcHoBHas JMTEpaTypa

1. benbuuk, T. A. [IpoexTHoe ynpaBieHue: yueOHO-METOANYECKOE TOocoOue
[Qnextponnsbiii pecype] / T. A. benpunk. — Kemeposo: Keml'Y, 2020. — 78 c.—
Tekcr: snekTpoHHBIA // JlaHb: B3JEKTPOHHO-OMOIMOTEYHAs] cucTeMa. — Pexum

nocryma: https://e.lanbook.com/book/162594
2. YrpaBieHue NpoeKkTaMmu [DIEeKTpOHHBIN pecypc]: yueOnuk / moa pea. H. M.
dunmumonosoi, H. B. Moprynosoii, H. B. Ponuonosoii. - Dnekrpon.aas. - M: Uudpa-

M, 2019. - 349 c. - (Briciiee oOpa3zoBanue - bakamaBpuar). - Pexum nocryna:
http://znanium.com/go.php?id=997138

3. bpounukoBa, T.C. = Pa3paboTka Ou3Hec-IulaHa TPOEKTa [DIECKTPOHHBINA
pecypc]: yuebnoe mocobme / T. C. bponnukoBa. - 2-¢ u3m., mepepad. W JOm. -
Onextpon.man. - M.: HWnadpa-M, 2019. - 215 c¢. - Pexum npocryma:

http://znanium.com/go.php?id=1001318
4. KonapareeBa, M. H. TexHonoruu yrpaBiaeHUsI MPOEKTaMU [DIEKTPOHHBIN

pecypc]: yuebnoe mocooue / M. H. KonnpatbeBa. - DnekTpon.naH. - MockBa: PTY
MUPDA, 2020. - 80 ¢. — Pexxum moctyna: https://e.lanbook.com/book/163919

8.2 J/lonoJiHUTe/IbHAA JIUTEPATYPA, B TOM YK CJIe MEeTOAUYECKHE YKA3aHUSA

1. OcCHOBBI MPOEKTHOTO yIpaBieHUs [DnekTpoHHBIN pecypc] : [lpaktukym s
ctyneHToB Hamp. moarot. 38.03.01 Dxonomuka / MuH-BO cen. Xo3-Ba PO,
Bomnoroackas IMXA, Dxonomuu. dax., Kad. sxoH. 1 MeHeKM. ; [cocT. A. A.
Jlaryn, U. B. Kprokoga]. - DnektpoH. nad. - Bonoraa ; Monounoe : ®I'60OY BO
Bonoroackas I'MXA, 2021. - 65 c.

2. YmpaBieHWe WHHOBAIMOHHBIMH MPOCKTaMU [DIIEKTPOHHBIN pecypc]: ydeOHOe
noco6ue / B. JI. [Tonos, H. 1. Kpemnes, B. C. KomioB [u np.]; mox pen. B. JL.
[TonoBa. - DnektpoH.nad. - MockBa: UH®PA-M, 2020. - 336 c. - Pexum
nocryna: http://znanium.com/go.php?1d=1052440

3. PomanoBa, M.B. VnpaBnaenue npoektamMu [DIEeKTpOHHBIA pecypc] : yueOHOe
nocobue / M. B. Pomanoga. - Onekrpon.nas. - Mocksa: ®OPYM: UHOPA-M,
2020. - 256 ¢. — Pexxum nocryna: http://znanium.com/go.php?id=1039340

4, Tlonos, IO.M. VmpaBnenue mnpoekTtamu [DIEKTPOHHBIM pecypc]: ydeOHOe
nocobue / FO. U. Tlonog, O. B. SIkoBenko. - Dnekrpon.nan. - M.: Uudpa-M,
2019. - 208 ¢. — Pexxum noctyna: http://znanium.com/go.php?1d=983557

8.3 IIporpammHoe odecnieuenue u UuTepHeT-pecypcesl:
JInuneH3uoHHoe MporpaMMHoe odecrevyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional
2010

STATISTICA Advanced + QC 10 for Windows

B T.4. OTCYECCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 sBepcuu 1.6.

1C:IIpeanpusrtue 8. Kondurypanus, 1C: byxrantepus 8 (yueOHas Bepcus)

Project Expert 7 (Tutorial) for Windows


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/163919

CIIC KoncynbrantlLiroc

Kaspersky Endpoint Security s 6usneca CtannapTHbIN

CB0001HO pacnipocTpaHsieMoe JMIEH3UOHHOE IPOrpaMMHOe o0ecredeHue:
OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OT€4eCTBEHHOE

Sunexc.bpaysep

HNHdopManoHHbIE CIPABOYHbIE CHCTEMBbI

— Ennnoe okHO 0cTyma K 00pa30BaTeIbHBIM PECypcaM — PEXKHMM JOCTYIIA:
http://window.edu.ru/

— UTIC «Koncynprantllmocy — pexxum goctyna: http://www.consultant.ru/

— Unrepdakc - LleHTp packpbIThs KOpHOpaTUBHOM HH(pOpMalyu (cepBep
pacKpbITH HHpOpPMaIIKK) — pexuM aoctyma: https://www.e-disclosure.ru/

— Undopmanmonno-npasooii noptrai TAPAHT.RU — pexxum nocryna:
http://www.garant.ru/

— ABTOMaTH3MpOBaHHAas cripaBouyHast cuctema «CellbXx03TeXHuKa» (Web-Bepcus)
- pexxuM nocty: http://gtnexam.ru/

IIpogeccuonaibHbie 0a3bl JAHHBIX

— Hayunas snextponnas oubnuorexa ELIBRARY.RU — pexum nocryna:
http://elibrary.ru

— Haykomerpuueckast 6a3a JaHHBIX SCOPUS: 6a3a TaHHBIX pedepaToB u
IIUTUPOBAHUS — PEXKHUM qocTymna: https://www.scopus.com/customer/profile/display.uri

— Odurmanbubiii caiit @eaepanbHON CITyKObI TOCYIapCTBEHHON CTATUCTUKH —
pexuM goctyna: https://rosstat.gov.ru/ (OTKpbITHII 10CTYIT)

— Poccniickasa Axagemust Hayk, OTKpBITBIN JOCTYII K HAYYHBIM KypHAJIAM —
pexum gocryna: http://www.ras.ru (OTKpBITBIN AOCTYM)

— OduumanbHbIi cailt MuHHCTEPCTBA CENMBCKOro X034icTBa Poccuiickoit
deneparun — pesxxum gocryna: http://mex.ru/ (OTKpbITBIH T0CTYIT)

JJIeKTPOHHBIE OUOJIMOTEYHbIE CUCTEMbI:
— DOnexkTpoHHbI Oubmmoreunsii karamor Web HWPBUC - pexum pgoctyma:

https://molochnoe.ru/cgi-
bin/irbis64r 14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I2 IDBN=S
TATIC

— OBC JIAHb — pexxum poctymna: https://e.lanbook.com/

— DOBC Znanium.com — pexxum goctyna: https://new.znanium.com/

— BBC FOPAUT — pesxum goctyna: https://urait.ru/

— OBC POLPRED.COM: http://www.polpred.com/

— DJeKTpOHHAas oubnmoreka U3/1aTeIILCKOTO IICHTpa «AKagemMusi»:
https://www.academia-moscow.ru/elibrary/ (komtekuus CITO)



http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/

— OBC dI'bOY BO Bomoroackas I'MXA — pEXKUM JIOCTyIa:
https://molochnoe.ru/ebs/

9. MatepuaJbHO-TEXHUYECKOE O0ecneYeHue 1 CIUIITHHbI

9.1 HaumeHoBaHMe NOMEIECHWH AJIsl NMPOBeJeHUS] BCeX BHIOB Y4eOHOM
AeSITeJIbHOCTH, MPEeIYCMOTPEHHOM Y4eOHBIM ILUIAHOM, B TOM YMCJ/Ie MOMeIIeHUs
JJIS CAMOCTOSAITEJIbHOM PadoThI, C YKa3aHUEM IePeYHs OCHOBHOI0 000py/10BaHUS,
Y4eOHO-HATJISIIHBIX MOCOOMH U MCI0JIb3YeMOTr0 MPOrPAMMHOI0 00ecreYeHus

VYyeonas ayautopuss 5101 JlekumoHHas ayauTopus, I8 NPOBEICHUSA
TPYNNOBBIX W  HUHAMBUAYAIbHBIX  KOHCYJIbTAIlUM; TEKYIIErO0 KOHTPOJS U
MPOMEKYTOUHOM artectanuu. OCHAIEHHOCTh: YueOHas MeOenb: cToibl — 31, cTynbs
— 70, nmocka menoBas. OCHOBHOE O00OpYyJOBaHME: JKpaH Hjsi IMpoekTopa 1 mmiT.,
OPOCKTOp - 1 MIT., KOMIIBIOTEP B KoMIUIeKkTe - 1 mT. [Iporpammuoe obecnieucuue: Mi-
crosoft Windows 7 Professional, Jlnmensun 49230531, Microsoft Office Professional
2007, JInunensuu 42543554

VYyebnas aynutopus 5106 KoMmbroTepHbIH Kiacc, IS CaMOCTOSITEIbHOU
pabotel. OcHalleHHOCTh: YueOHas mebeinb: ctoibsl — 16, kpecna — 15, crynea — 4
OcHOBHOE 000pyJOBaHHE: KOMIIbIOTEp B Komiuiekte - 15 mr. Ilporpammuoe
obecnieuenne: Microsoft Windows 7 Professional, JIunensun 49230531, Microsoft Of-
fice Professional 2007, Jluuensun 42543554, STATISTICA Advanced + QC 10 for
Windows, Project Expert 7 (Tutorial) for Windows.

9.2 Obecnieuenue odpazoanus st jaui ¢ OB3

Hns  oOecriedyeHust 00pa30BaHMS WHBAJIWAOB W JIMI C OrPaHUYEHHBIMU
BO3MOYKHOCTSIMU 3JI0POBbSl peain3aiusl JUCLUIUIMHBI MOYET OCYIIECTBISATHCS B
aIanTUPOBAHHOM  BHUJE, HCXOAS W3  WHAUBUAYAIBHBIX  MCUXO(PU3MUECKUX
OCOOCHHOCTEM W 1O JMYHOMY 3asBJICHHIO OOYyYarollerocs, B 4YacTH CO3/JaHUsA
CIEIHUAJIBHBIX YCIIOBHIA.

B cnenumanbHble YCIOBUS MOTYT BXOAMTB: IIPEAOCTABICHHUE OTIEIBHOU
ayIUTOPUH, HEOOXOOUMBIX TEXHUYECKUX CpPEICTB, MPUCYTCTBHE AaCCUCTEHTA,
OKa3bIBAIOIIETO  HEOOXOAUMYI0  TEXHMYECKYIO  IOMOIIb,  BbIOOp  (hopmbI
NPEIOCTAaBIECHUSI HMHCTPYKLIMH 1O TOPAJIKY MPOBEAEHUS TEKYIIEr0o KOHTPOJsS H
MPOMEKYTOUYHOM aTTeCTallMy, UCIOIb30BAaHUE CHEIUATbHBIX TEXHUYECKHUX CPEICTB,
Ipe0CTaBlIEHUE NIepepbIBa ISl pUeMa MUIIH, JIEKApCTB U JIp.

JUiss Ml ¢ OrpaHUYEHHBIMH BO3MOKHOCTSIMU 3J0POBbS MPETyCMOTpPEHA
OpraHu3alysi KOHCYJIbTallui C UCIOJb30BAaHUEM JIEKTPOHHOM MOYTHI.

Y4eOHO-MEeTOAUYECKHE  MaTepuaigbl Uil  CaMOCTOSITENIHOM  paboThI
oOyyaroluxcss M3 4YWcia WHBAIMAOB M JIMI C OTPAaHUYEHHBIMU BO3MOXXHOCTSIMHU
3nopoBbs (OB3) mpenocTaBisatoTces B popMax, alaliTUPOBAHHBIX K OTPAHUYCHUSIM UX
3I0POBBS U BOCTIPUATHS HHPOPMAIIIH:

JI1st U1 ¢ HApYUIEHUSIMU 3PEHHUSL:

— B IIeYaTHOU (hopMe YBEITMUYEHHBIM MPUDTOM,

— B (hopMe JIEKTPOHHOTO TOKYMEHTA.

Jlns nmun ¢ HapyLIEeHUsAMU ciiyXa:

— B IeyatHou opme,


https://molochnoe.ru/ebs/

— B (hopMe dIIEKTPOHHOTO IOKYMEHTA.

JIis vI1 ¢ HapyIICHUSIMHA OTIOPHO-JIBUTATEILHOTO arapara:

— B IeyaTtHou opme,

— B popMe IIEKTPOHHOTO JTIOKYMEHTA.

JlaHHBIN TepeYeHh MOXKET OBITh KOHKPETH3MPOBAaH B 3aBUCUMOCTH OT
KOHTHHTE€HTa 00y4aroIIXCs.



10. Kapra koMneTeHIuu A CIUTIIHHBI

OCHOBBI MPOEKTHOIO YIIPABJIEHUS

Ilens TUCIUTIINHEI

dbopMUpoBaHUE 3HAHUI TEOPUU U MPAKTUUECKUX HABBIKOB Pa3pabOTKU M peanu3aliuu pazTudHbIX

ITPOEKTOB

3a1aun TUCIUATUIAHBI

1. I3yuyenune 0CHOB IMIPOEKTHOTO YIIPABJICHUS.
2. ®opMHUpOBaHKE CITOCOOHOCTH PadOTHI C OCHOBHBIMH MCTOYHUKAMHU YKOHOMHYECKOM MH(POPMALIUU TI0

JUCHUITIINHE

3. ®opMupOBaHME HABBIKOB OBJIAJACHUS WHCTPYKTHBHBIMU MaTepHalaMd IO BOIPOCAM YIIPABICHHS

IMPOCKTAMH;

4, q)OpMI/IpOBaHI/Ie HaBBIKOB

I10

000CHOBaHUsI MMPOCKTHBIX PEIICHUM.

IPOBEICHUIO

MpcaABapruTCIbHOIO

TCXHHUKO-3KOHOMHYCCKOI'O

B nporiecce ocBoeHMS JaHHON AUCIUTIINHBI CTYACHT (OPMHUPYET U JEMOHCTPUPYET CIASAYIOITHE

KomnereHumn [InaHupyeMbIe pe3yabTaThl .
Texnomornn | @opma oneHouHoro | CTyneHu YpOBHEN OCBOCHHS
HNunexc | DopmyaupoBka oOy4eHHs! (MHIUKATOPBI
(dbopMupoBaHus cCpencTBa KOMIIETEHIIUU
JOCTHKECHHSI KOMITETEHITIH )
O01eKyJIbTYPHbIE KOMIIETEHIIUU
VYK-3 | Cnocoben Na-1 VK-3 [lonumaer Jlexuuu TecTupoBanue IToporosbiii
OCYIIIECTBIISITh 3¢ PEeKTUBHOCTD (Y1oBJI€eTBOPUTEIbHBIN)
colLMajIbHOE UCIIOJIb30BaHusl  crpareruu | IIpaktnueckue Hoxnan 3Haer OTpEIEIICHNE
B3aMMOJICICTBHE U | COTPYIHUYECTBA LISt 3aHSTUS CTpaTeruy  HCIOJIb30BaHUS
peayin30BbIBaTh JOCTUKEHHSI  MOCTABJIEHHOM [IpakTuueckas COTPYIHUYECTBA
CBOIO POJIb B LEJIH, ONPEIEISIET CBOKO POJIb pabota TEXHOJIOTUI KOMaHAHON
KOMaHj1e B KOMaHjIe HNuTepakTuBHBIC paboThI
N1-2 VK-3 ITonumaer 3aHATUA Hccnenosarensckas IIponBuHyTHINH
0COOEHHOCTH MOBEACHUS pabora (xopomo)
BBIJICJIEHHBIX TPYMII JIFOJEH, C YMmeer pa3padarbIBaTh
KOTOPBIMU paboraer u MJIaHUpPyEeMbIe nencTBUA
B3aMMOJIECTBYET, YUUTHIBACT KOMaHJbl JIJISl TOCTH)KCHUS
UX B CBOEH JI€ATEIbHOCTH 3aJIaHHOTO pe3yibrara
NJ-3 VK-3 [Tpensuaut MPOEKTA;




pe3yabTartel  (TIOCJEICTBUS)
JIMYHBIX eNCTBUN u
IUTAHUPYET
MOCJIEIOBATEIbHOCTh  IIAroB
JUIS  TOCTUXKEHHUSI 3aJaHHOTO
pe3ynbTara

-4 yk-3 DbdexTuBHO
B3aMMO/JICHCTBYET C IPYTUMHU
YjieHaMU KOMaH/Ibl, B T.4.
Y4acTBYET B 0OOMEHe
uHbopMaIuen, 3HaHUAMH U
OTBITOM, U MPE3EHTALUN
pe3ynbTaTOB pabOThHI
KOMAaH/IbI.

Bricokmii
(OTJIMYHO)
Baaneer METOJIUKAMHU
aHanuza, cbopa W oOMeHa
uHbOopMaIu MEXY
YICHAMH  KOMaHABl  JJIS
JNAJbHEUIIEH IPE3EHTAlNN
pPE3yIbTAaTOB  BBIIOJHEHHOMN

paboThI




